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E gyptAir Tourism & Duty Free Shops comprises two quite separate
business units:
Karnak Tourism Services Duty Free Shops

This business unit concentrates on the provision of the tourist agency
services, including airline ticket sales, hotel bookings, tour organization,
provision of special short period tours to transit passengers at Cairo Airport,
and services to Hajj and Omra passengers. In addition, it operates a fleet of
passenger vehicles of various sizes and has now moved into the corporate
sector, organizing and running conferences as well as selling outbound tours

to Egyptian nationals.

The company is the largest duty free retailer in Egypt. It operates in 13 loca-
tions throughout the country providing departures, arrivals and post arrivals
duty free sales at airports, downtown duty free, retailing in CityStars, Cairo,
and in the tourist resort of El Gouna.

The company operates on the basis of both concession (airports) and rent-
al (downtown) agreements. Arrivals customers have the privilege of buying

their duty free allowances within 48 hours of arrival in the country.
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EGYPTAIR | Tourism & Duty Free Shops

KARNAK TOURISM SERVICES

Highlights from Financial Year 2006/2007
Karnak Tourism Services

Revenue of EGP 87.6 million ($15 million) is up 16% from last
year.

Profitability increased by 7% to EGP 9.1 million ($1.6 million).
270,000 transit tour operations provided during the year + 35%
growth.

Hajj and Omra handling increased by 24%.

142,000 rooms nights booked for clients last year.

The new Corporate Service Division handled 20 conferences last
year, including the prestigious World Economic Forum in Sharm
El Sheikh and the African Airlines Association conference in May
2007.

Inbound tourists grew by 18% over the previous year.

Outbound tourism grew by 6 % .

Now 27 foreign general sales agents work to sell our organized
tours.

New office opened in El Shams Club, Heliopolis.

Business Achievements in 2006/2007

Profit of EGP 9.1 million on sales of EGP 87.6 million was a satisfactory result

for the year. In the period, management concentrated on developing incom-

ing business in the Gulf Area, Russian and Asian markets. The Hajj and Omra

activities and Transit passenger tours showed great growth.

During the year, the division began participating in web-based hotel book-

ing and insurance issuance systems.

Prospects for 2007/8

2007/8 will see the company focusing on expanding its transport fleet and

introducing state of the art tourism software applications. Sales revenues are

expected to grow by 15%.
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DUTY FREE SHOPS DIVISION

Highlights from Financial Year 2006/2007

Revenues increased by 21% to EGP 514.9 million ( $ 90.3
million).

Profits increased by 46% to EGP 90 million ($16 million).

EGP 32.3 million ($5.7 million) invested in duty free division during
the year.

950 sqg. metres of duty free shops opened in the Sharm El Sheikh
New Terminal in June 2007.

980 sq. metres of new Shops opened in Hurghada in March 2007.
Retail Concession Agreement for 8 years is signed with Cairo
Airport Company covering Terminals 1, 2 and 3.

Design work is completed for the shopping complex at Cairo
Terminal 3.

Other shop renovations and openings measuring 350 sq. metres

were finalized during the year.

Business Achievements in 2006/07

EgyptAir Duty Free Shops enjoyed a very successful year with regard to

developing its sales, refurbishing many of its shops, designing and building

new shops, introducing marketing initiatives and concluding concession

agreements at the major Egyptian airports.

As mentioned in the highlights above, the division increased its revenues by

21% and its profits by 46%. Management recognize the efforts of all staff in

producing these worthy results.

Prospects for 2007/08
The company is confident that the year 2007/8 will see continued growth

in sales. The major investments this financial year will be in the construction

and fit out of 3,600 sq. metres of shopping space at Cairo Terminal 3. In addi-

tion, refurbishment work will also be carried out in Terminals 1 and 2 at Cairo

International Airport.
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EGYPT AIR DUTY FREE SHOPS
CAIRD INTERMATIOMAL RINPORT - TERMINAL 3

SHOP B-PERSPECTIVE
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EGYPTAIR | Tourism & Duty Free Shops

FINANCIAL STATEMENT

EgyptAir Tourism & Duty Free Shops,
Statement of Financial Position at 30/6/2007 (EGP)

PARTICULARS Partial TOTAL
LONG-TERM ASSETS

Fixed assets (net) 38,005,341

Projects in progress 20,179,354

Long-term investments 577,500

Long-term loans and debit balances 12,195,623

Total of Long-term assets (1) 70,957,818
Current assets

Stock 153,016,215

Customers, notes receivables and debit accounts 51,449,409

Cash in banks and in hand 37,541,331

Total current assets 242,006,955

Current liabilities

Provisions 607,963
Creditor banks 0.00
Suppliers, notes payable and credit accounts 163,780,073
Total current liabilities 164,388,036
Working capital (2) 77,618,919
Total investment (1+2) 148,576,737

Financed as follows:

Issued Capital 9,000,000
Paid up capital — reserves 139,576,737
Total Equity (3) 148,576,737
Long-term liabilities (4) 0.00
Total financing of investment (3+4) 148,576,737
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EgyptAir Tourism & Duty Free Shops,
Profit and Loss Account at 30/6/2007

COSTS & EXPENDITURES REVENUES

Raw material, requisites, fuel & spare parts 5,709,577 Activity revenues 589,663,381
Wages 39,888,138 Grants & donations 0.00
Expenditures 193,078,197 Investments revenues & interests 1,066,618
Purchases of goods for sale purposes 256,710,066 Other revenues & profits 14,532,193
Burdens & losses 9,564,360 Total Revenues 605,262,192
Total Cost and Expenditures 504,950,338  SURPLUS or DEFICIT 100,311,854
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Prof. Dr. Mohamed Saied Dawood
Chairman
EgyptAir Medical Services
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Mr. Kamal EI-Din Hefny
VP Human Resources, EgyptAir Holding

Dr. Mahmoud Naser El-Taieb

President of Ain Shams University

Dr. Mahmoud El-Metieny

Consultant of Organ Transplantation Surgery

Dr. Ahmed Marawan
Consultant of Aviation Medicine

Dr. Tarek Aly El-Shahawy
Head of Plastic Surgery Unit
EgyptAir Hospital

Dr. Hatem Gamaly
Dentistry Consultant

Mr. Elewa Ismail
Receptionist

Mr. Sayed Aboud

Nurse

Mr. Mohamed Sayed Tawfik

Syndicate Representative
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ORGANIZATIONAL CHART OF EGYPTAIR MEDICAL SERVICES COMPANY
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Company profile

Opened in 1986 as the medical sector of EgyptAir, EgyptAir Medical Services
first offered medical services only to EgyptAir employees and their families.
Later on, its services extended to cover all civil aviation field workers., now we
offer our medical services to:
The public
Health care, medical insurance companies
Medical tourism programs
In 2002 EgyptAir Hospital turned into a company and became EgyptAir
Company for Medical Services. Our services include:
Cardiac Catheterization, laboratory and open heart surgery
Liver transplant unit
. Nuclear services
Laparoscopic surgeries
GIT endoscopies, motility services
Laboratory services
ESWL unit
Outpatient clinics
Surgical services of different branches
Inpatient services
During 2006-2007 we treated 349,124 patients in our outpatient clin-
ics; 4,578 operations were performed in our surgical departments and
our inpatient occupancy reached 83% of its bed capacity. Compare with
2005-2006 when we treated 345,970 in our outpatient clinics, 3,964 opera-

tions and inpatient occupancy of 74%. As a result, our income statement

of 2006-2007 showed a profit of LE 4,385,801 compared with LE 3,128,703
in 2005-2006.

Strateglc objectives

Develop open heart and organ transplant units

Construct a new building to increase our bed capacity

Renew and upgrade radiological department, surgical theaters and
different departments

Develop advanced neuorological technique surgeries and verteberal

column surgery

Achievements

Established open heart surgery, heart catheter diagnostic and
therapeutic units, which includes an intenstive care unit (five beds) and
three double rooms

Started work on the organ transplant surgery unit

Started work on the center for advanced surgeries of the spinal cord and
brain

Finished the upgrade and renewal of the laboratory department
Upgraded renal dialysis unit and supplied it with three new renal dialysis
machines

Changed the internal sanitation network of the hospital

Began renewing and upgrading radiological department with the most
advanced MRI and CAT machines
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EGYPTAIR | Medical Services

Financial statement

EgyptAir Medical Services, Statement of Financial Position at 30/6/2007 (EGP)

PARTICULARS Partial TOTAL
LONG-TERM ASSETS

Fixed assets (net) 32,200,322

Projects in progress 17,890,955

Long-term investments 577,500

Long-term loans and debit balances 1,609,750

Total long-term assets (1) 52,278,527
Current assets

Stock 15,279,823

Customers, notes receivables and debit accounts 40,211,173

Cash in banks and in hand 9,089,297

Total current assets 64,580,293
Current liabilities

Provisions 171,374

Creditor banks 0.00

Suppliers, notes payable and credit accounts 51,132,680

Total current liabilities 51,304,054
Working capital (2) 13,276,239
Total investment (1+2) 65,554,766
Financed as follows:

Issued Capital 50,000,000

Paid up capital — reserves 6,459,385

Total Equity (3) 56,459,385
Long-term liabilities (4) 9,095,381
Total financing of investment (3-+4) 65,554,766
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EgyptAir Medical Services,
Profit and Loss Account at 30/6/2007
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COSTS & EXPENDITURES REVENUES
Raw material, requisites, fuel and spare parts 76,442,551 Activity revenues 132,494,404
Wages 36,359,627 Grants and donations 1,717,341
Expenditures 12,937,609 Investments revenues and interests 299,463
Purchases of goods for sale 0.00 Other revenues and profits 1,937,149
Burdens and losses 6,322,769 Total Revenues 136,448,357
Total Cost and Expenditures 132,062,556 SURPLUS or DEFICIT 4,385,801
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Capt. Hassan Wahdan
Chairman
EgyptAir Supplementary
Industries

2006/ 2007

Eng. El Sayed Fesal Mohamed Mohey EI-Din
Head of Central Department
Technical Office of the Minister of Civil Aviation

Dr. Eng. Mohamed Ali Hassan Qatary
Undersecretary - Head of Central Department
for Future Planning Studies
Ministry of Civil Aviation

Capt. El Moatassem Bellah Ahmed Abd El-aziz
VP Training
EgyptAir Holding Company

Eng. Hussein Abd El-haleem El refaai
VP Economic Affairs
EgyptAir Cargo

Eng. Adel Mahmoud Abd El-baky
Consultant to the Chairman
EgyptAir Supplementary Industries

Mr. Abd El-hameed Mohamed Salama
GM Human Resources
EgyptAir Supplementary Industries

Mr. Mahmoud Marey
GM Finance
EgyptAir Supplementary Industries

Eng. Ahmed Mohamed Ahmed Elshazely
GM Aerolplast
EgyptAir Supplementary Industries

Mr. Tallat Mohamed Elnady
Labor Syndicate Representative
EgyptAir Supplementary Industries



ORGANIZATIONAL CHART
OF EGYPTAIR SUPPLEMENTARY INDUSTRIES
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COMPANY PROFILE

E gyptAir Supplementary Industries is one of the subsidiaries of EgyptAir
Holdings established according to Civil Aviation Minister's directive
number 586/2005 dated 26-10-2005.

The primary purpose of the company is to cover the material demands of
the Holding Company and all its subsidiaries, the Ministry of Civil Aviation
and its companies and authorities. The company produces plastic products,
uniforms, leather items, furniture, cargo dollies and metal products, while the
EgyptAir print house produces materials including stationary items, forms,
publications and brochures. To fulfill its commitments, the company is con-

ducting the following activities:

Manufacture of non-structural plastic items for aircraft and all plastic
items used for in-flight catering services, striving to cover all demands
with high-quality products to achieve self-sufficiency and the opening
of new external markets

Production of all pre-packaged sachets used for in-flight

catering

Manufacture of high-quality uniforms and leather items for use
by corporate or staff personnel, and market extras in local and
international markets

Providing advanced wood and metal products to cover the
needs of sister companies and external customers, with the
aim of improving this industry with the latest state-of-the-art
technologies. This is intended to face the competition and grow
market share

Manufacture of all printed materials for administrative activities
for all sister companies and Ministry of Civil Aviation authorities
and grow market share in the area of printed aviation forms
for other airlines and related service bodies (boarding cards,
luggage tags, loading reports, safety instructions, etc). We
aim to compete with leading print houses. The EgyptAir Print
House has the advantage of having the main three production
segments under one roof

Fulfilling any other needs or related supplementary industries
required by the aviation business, while striving to achive high

quality and self-sufficiency
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EGYPTAIR | Supplementary Industries

STRATEGIC GOALS AND ACTION PLAN

Attaining 17-20% net annual profit Attaining 2% annual unit-cost reduction

34

Improving personnel efficiency
Improving machine productivity

Maintaining efficiency and waste-control

programs

Reaching 20% external sales in five years

Direct contact with potential customers
Attending relevant fairs and business
events

Promotional campaigns

ANNUAL REPORT - 2006 / 2007

Direct import of basic raw materials
Improving production techniques
Improving handling and storage

techniques

Attaining 20% annual growth rate

Increasing productivity
Increasing efficiency
Increasing labor productivity
Minimizing waste

Exporting and new markets

Adding high-profit activities
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FINANCIAL STATEMENT

EgyptAir Supplementary Industries, Statement of Financial Position at 30/6/2007 (EGP)

PARTICULARS Partial TOTAL
LONG-TERM ASSETS

Fixed assets (net) 23,142,782

Projects in progress 16,676,139

Long-term investments —

Long-term loans and debit balances —

Total long-term assets (1) 39,818,921

Current assets

Stock 16,887,439

Customers, notes receivables and debit accounts 22,155,910

Cash in banks and in hand 4,128,019

Total current assets 43,171,368 Egypt Air Suppl em entary In dustri es,

Profit and Loss Account at 30/6/2007

Current liabilities COSTS & EXPENDITURES

Creditor banks - Raw material, requisites, fuel & spare parts 21,185,143

Suppliers, notes payable and credit accounts 30,066,453 Wages 17,015,784

Total current liabilities 30,066,453 Expenditures 5,922,100
Purchases of goods for sale 5,766,697

Working capital (2) 13,104,915 Burdens & losses 609,640

Total investment (1+2) 52,923,836 Total Cost and Expenditures 50,499,364

REVENUES

Financed as follows:

Issued Capital ALY Activity revenues 52,419,703

Paid up capital — reserves 2,923,836 Grnis s .

Total Equity (3) 52,923,836 Investments revenues & interests 91,020
Other revenues & profits 329,756

Long-term liabilities (4) — Total Revenues 52,840,479

Total financing of investment (3+4) 52,923,836 SURPLUS or DEFICIT 2,341,115
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Eng. Mohamed Mohamed Hassan
Chairman
EgyptAir Domestic and
Regional Airlines (Express)
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2006/ 2007

Capt. Hassan Mohamed Hassan
Head of National Aviation Institute

Capt. Atef Abdel Baky

Chairman, Air Cairo Airlines

Capt. Mohamed Amad Eldin Fathy
Vice-Chairman
Civil Aviation Authority

Mr. Samir Embaby Metwaly
VP Tourism
EgyptAir Tourism & Duty Free Shops

Capt. Helmy Awad Ibrahim Rizk
Operations Director
EgyptAir Express

Mr. Sherif Mostafaa Elmaghloub
Commercial Director
EgyptAir Express

Mr. Reda Aly Mohamed
Financial Director
EgyptAir Express

Mr. Ehab Gomaa Ghazy
Planning Director
EgyptAir Express

Mr. Mohamed Mahdy Hasanen

Union Representative
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ORGANIZATIONAL CHART
EGYPTAIR EXPRESS

Chairman
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COMPANY PROFILE

gyptAir Express is a scheduled domestic and regional airline established
E in May 2006. EgyptAir Express is a subsidiary of EgyptAir Holding. The
company’s main base and major operations are in Cairo International Airport
with minor bases in both Alexandria (Nozha Airport) and Sharm EI-Sheikh. Its
fleet consists of six Embraer ERJ 170s leased from EgyptAir Holding. On June
1, 2007, EgyptAir Express SU-GCT took off to Sharm El-Sheikh airport, mark-

ing the company’s start of operations.

Dept.

Business Model:

Domestic & Regional Airline model:

Benefit from group synergies .

Very high utilization of fleet and human resources.

Small product differentiation from competitors for marketing
advantage (new fleet, seat pitch, some frills).

Simple revenue management process and transparent pricing
structure.

Efficient cost structure.

Simple and streamlined processes and operations.

Efforts directed at creating competitive advantage.

8/
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EGYPTAIR | Express

COMPANY OBJECTIVES

Meet the demand of the domestic market.

Maintain a competitive pricing structure .

Serve international markets that are too small to be served
with larger aircraft.

Serve as feeder/de-feeder to Cairo hub.

Deliver value for money.

Network Objectives

. Dominate domestic market .
Provide high-frequency service feeding the main Cairo-hub
banks.
Add destinations based on financial viability and network
contribution, otherwise the requesting party will bear any
resulting deficit.
Serve international markets suitable for regional jets not

served by EgyptAir Airlines or mutually agreed upon.

Fleet Objectives

Operate common fleet type.

Strive to maximize fleet utilization based on commercial

viability, regulations and operational considerations.

Provide configurable class size to meet market needs and

maximize revenues.

Standardize all aircraft’s cabin seating configurations in order to:
Maintain consistency of product across markets.

Achieve operational flexibility.

Commercial Objectives

Strive to provide commercially viable service.

Determine level of service based on market demand.

Pricing:

i Competitive pricing system will be used in domestic markets.

ii Fares of regional markets are the market fares adjusted relative
to competitive edge.

Distribution:

i EgyptAir Express will use all EgyptAir Airlines channels of distri-
bution to maximize its reach and minimize costs with empha-
sis on internet channel.

i Other channels shall be utilized to maximize sales.

38
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Our Vision
Deliver competitive customer
service with true Egyptian spirit.

Our Mission

Create value for our customers,
employees, owners and stake-
holders through providing high-
quality service to domestic and
short-haul international markets
at competitive prices.

Our Values

* Safety comes first

* Efficiency

* Teamwork

* Continuous learning

* Serving the Egyptian economy

Performance indicators
No. of passengers (June 2007)

Route Actual Jun-07 Planned Jun-07
SSH 16,963 13,990 21%
HRG 9,332 7,342 27%
Total 26,295 21,332 23%
Load Factor

SSH 6,768,000 6,378,088 94%
HRG 3,979,800 3,751,464 94%
Total 10,747,800 10,129,552 94%
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