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EGYPTAIR Supplementary Industries

Attaining 17-20% net annual profit
• Improving personnel efficiency

• Improving machine productivity

• Maintaining efficiency and waste-control 

programs

Reaching 20% external sales in five years
• Direct contact with potential customers

• Attending relevant fairs and business 

events

• Promotional campaigns

STRATEGIC GOALS AND ACTION PLAN
Attaining 2% annual unit-cost reduction
• Direct import of basic raw materials

• Improving production techniques

• Improving handling and storage 

techniques

Attaining 20% annual growth rate
• Increasing productivity 

• Increasing efficiency

• Increasing labor productivity

• Minimizing waste

• Exporting and new markets

• Adding high-profit activities
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COSTS & EXPENDITURES

PARTICULARS 2006/2007

Raw material, requisites, fuel & spare parts 21,185,143

Wages 17,015,784

Expenditures 5,922,100

Purchases of goods for sale 5,766,697

Burdens & losses 609,640

Total Cost and Expenditures 50,499,364

EgyptAir Supplementary Industries,
Profit and Loss Account at 30/6/2007

REVENUES

PARTICULARS 2006/2007

Activity revenues 52,419,703

Grants & donations     —

Investments revenues & interests 91,020

Other revenues & profits 329,756

Total Revenues 52,840,479

SURPLUS or DEFICIT 2,341,115

PARTICULARS Partial TOTAL 

LONG-TERM ASSETS

Fixed assets (net) 23,142,782

Projects in progress 16,676,139

Long-term investments      —

Long-term loans and debit balances      —

Total long-term assets (1) 39,818,921

Current assets

Stock 16,887,439

Customers, notes receivables and debit accounts 22,155,910

Cash in banks and in hand 4,128,019

Total current assets 43,171,368

Current liabilities

Provisions      —

Creditor banks      —

Suppliers, notes payable and credit accounts 30,066,453

Total current liabilities 30,066,453

Working capital (2) 13,104,915

Total investment (1+2) 52,923,836

Financed as follows:

Issued Capital 50,000,000

Paid up capital — reserves 2,923,836

Total Equity (3) 52,923,836

Long-term liabilities (4)      —

Total financing of investment (3+4) 52,923,836

FINANCIAL STATEMENT
Courtesy EgyptAir

EgyptAir Supplementary Industries, Statement of Financial Position at 30/6/2007 (EGP)
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Board of Directors
Capt. Hassan Mohamed Hassan 
Head of National Aviation Institute 

Capt. Atef  Abdel Baky 
Chairman, Air Cairo Airlines 

Capt. Mohamed Amad Eldin Fathy
Vice-Chairman 

Civil Aviation Authority 

Mr. Samir Embaby Metwaly 
VP Tourism

EgyptAir Tourism & Duty Free Shops 

Capt. Helmy  Awad Ibrahim  Rizk  
Operations Director 

EgyptAir Express

Mr. Sherif Mostafaa  Elmaghloub 
Commercial Director 

EgyptAir Express

Mr. Reda Aly Mohamed 
Financial Director 
EgyptAir Express

Mr. Ehab Gomaa Ghazy 
Planning Director 
EgyptAir Express

Mr. Mohamed Mahdy Hasanen 
Union Representative 

Eng. Mohamed Mohamed Hassan
Chairman 

EgyptAir Domestic and
Regional Airlines (Express)
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COMPANY PROFILE

E gyptAir Express is a scheduled domestic and regional airline established 

in May 2006. EgyptAir Express is a subsidiary of EgyptAir Holding. The 

company’s main base and major operations are in Cairo International Airport 

with minor bases in both Alexandria (Nozha Airport) and Sharm El-Sheikh. Its 

fleet consists of six Embraer ERJ 170s leased from EgyptAir Holding. On June 

1, 2007, EgyptAir Express SU-GCT took off to Sharm El-Sheikh airport, mark-

ing the company’s start of operations. 

Business Model:
Domestic & Regional Airline model:

• Benefit from group synergies .

• Very high utilization of fleet and human resources.

• Small product differentiation from competitors for marketing 

advantage (new fleet, seat pitch, some frills).

• Simple revenue management process and transparent pricing 

structure.

• Efficient  cost structure.

• Simple and streamlined processes and operations.

• Efforts directed at creating competitive advantage.



 Route ASK RPK LF

SSH  6,768,000  6,378,088 94%

HRG 3,979,800  3,751,464 94%

Total 10,747,800 10,129,552 94%

 Route Actual Jun-07 Planned Jun-07  Change

SSH 16,963 13,990 21%

HRG 9,332 7,342 27%

Total 26,295 21,332 23%

Performance indicators
No. of passengers (June 2007)

Load Factor
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EGYPTAIR Express

COMPANY OBJECTIVES
• Meet the demand of the domestic market.

• Maintain a competitive pricing structure .

• Serve international markets that are too small to be served 

with larger aircraft.

• Serve as feeder/de-feeder to Cairo hub.

• Deliver value for money.

Network Objectives
• Dominate domestic market .

• Provide high-frequency service feeding the main Cairo-hub 

banks.

• Add destinations based on financial viability and network 

contribution, otherwise the requesting party will bear any 

resulting deficit.

• Serve international markets suitable for regional jets not 

served by EgyptAir Airlines or mutually agreed upon.

Fleet Objectives
• Operate common fleet type.

• Strive to maximize fleet utilization based on commercial 

viability, regulations and operational considerations.

• Provide configurable class size to meet market needs and 

maximize revenues.

• Standardize all aircraft’s cabin seating configurations in order to:

 • Maintain consistency of product across markets.

 • Achieve operational flexibility.

Commercial Objectives
• Strive to provide commercially viable service.

• Determine level of service based on market demand.

• Pricing:

i Competitive pricing system will be used in domestic markets.

ii Fares of regional markets are the market fares adjusted relative 

to competitive edge.

• Distribution:

i EgyptAir Express will use all EgyptAir Airlines channels of distri-

bution to maximize its reach and minimize costs with empha-

sis on internet channel.

ii Other channels shall be utilized to maximize sales.

Our Vision
Deliver competitive customer 
service with true Egyptian spirit.

Our Mission
Create value for our customers, 
employees, owners and stake-
holders through providing high-  
quality service to domestic and 
short-haul international markets 
at competitive prices.

Our Values
• Safety comes first
• Efficiency
• Teamwork 
• Continuous learning
• Serving the Egyptian economy




